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DON MILLS 
President

Our representative government is a government “of the people, by the people, and for the people.”   
We are represented by people in local Congressional districts, we are represented at the state level 
through state representatives and senators elected through local districts; and in our city, we are  
represented by people who live in our own districts. And so our voices are heard in the nation’s capital, 
the statehouse and city hall. We can impact policy and law by changing our representatives. But rarely 
do we get a chance to individually participate in a process designed to create a vision for our future.

Soon in Fort Worth we will have that opportunity. Mayor Moncrief has stated that he will call a town 
hall meeting in the summer of 2008 with the express purpose of hearing from Fort Worth citizens a 
vision of what Fort Worth should become. How should Fort Worth meet the challenges of population 
growth, resource management, air and water quality, and employment  — just to state an abbreviated 
list? Fort Worth has done this before. In the 1960’s a town hall meeting led to a commitment to  
diversify the economy beyond aeronautical manufacturing;  a 1990’s town hall led to the creation of  
a crime district and the commitment to a dynamic downtown. Now Fort Worth has a chance again  
to define our future.

You have the opportunity to participate. Members of Leadership Fort Worth and others met with 
Mayor Moncrief in an early discussion of the town hall. LFW volunteered to help in any way possible 
including providing discussion leaders or taking the results through the Implications Wheel process.  
You may be asked to participate this way. For certain, you will be able to participate by giving voice  
to your vision of the future Fort Worth. Please do not let Fort Worth miss your insights and ideas.
Look for the date and location to be announced soon
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One of the benefits of being an alumni or current class member of Leadership Fort Worth (LFW) is 
staying in tune and being involved with what’s happening in our city. Earlier this month at the State 
of the City Address, Mayor Moncrief introduced the idea of Let’s Talk, Fort Worth, a citywide town 
hall meeting to talk about Fort Worth’s future. This is an opportunity for city officials to hear from 
citizens on a number of issues – including how to ensure the city has enough revenue to keep pace 
with the unprecedented growth that’s taking a toll on infrastructure and city services. A date has yet 
to be set, but Let’s Talk Fort Worth will take place this summer and Leadership Fort Worth will play 
an active part in it.

During one of the recent LFW class sessions focusing on economic development, we learned that 
the percentage of Fort Worth residents holding four year college degrees is significantly lower than 
in comparable cities. As community leaders, we each need to get actively involved in changing this 
very critical issue impacting the economic viability of our city and region.  

An upcoming opportunity to do that is to take part in one of the “Engaging Community at Fort Worth 
Independent School District High School GO CENTERS” meetings. This project works to build 
community awareness and engagement around the high school graduation and college-readiness crisis.  
Community leaders will be equipped with information on various programs, including re-designed 
high schools, which they can subsequently deliver to other individuals and groups, thus leveraging the 
human resources in the community.
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Engaging Community at Fort Worth
Plan to attend one of the GO Center meetings 
(box lunch provided) 
11:30 a.m. – 1 p.m. 
RSVP to Doris Becker
dbecker@fortworthchamber.com
817-336-2491 Ext. 288.

April 2	 South Hills High School

April 4 	 R. L. Paschal High School 

April 11 	 Eastern Hills High School 

April 15 	 Arlington Heights High School

April 25 	 Diamond Hill-Jarvis High School 

Your participation will encourage high school completion and college readiness for our students.  
As a trustee for our community, you can help make a difference today by joining this important 
community initiative.
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HARRIET B. HARRAL
EXECUTIVE DIRECTOR

We continue to have excellent programs 
designed and implemented by volunteer 
program committees using the 
LFW Curriculum Guide. 

From The Executive Director
It’s that time again – TIME TO ENCOURAGE GOOD APPLICANTS FOR NEXT 
YEAR’S LFW CLASS! This is the best thing you can do to help us help our community. 
The entire application form and process is on our website at www.leadershipfortworth.org.  
Please encourage people to go there to download the application and get it turned in by 
the deadline at noon April 11. Do it NOW, while you are thinking about it!

Leadership Skills 
We continue to have excellent programs designed and implemented by volunteer program 
committees using the LFW Curriculum Guide. The Guide specifies that each program 
is to include experience with a leadership skill that would be useful in the context of the 
topic for the day. For instance, on Education Day, we used the Implications Wheel to 
explore the impact of the low college graduation rate in Fort Worth. On Economic 
Development Day, the skill we used was critical questioning to learn as much as possible 
about TIFs and our “Incs.” On Criminal Justice Day, we experienced the process of 
civil discourse.

In light of our efforts to identify the kind of leadership skill that is appropriate for us to 
incorporate in our program days, I was interested in a survey of more than 1000 leaders 
conducted by the Center for Creative Leadership in April 2007.  

Respondents were asked to indicate the three skills they will need to be an effective leader 
in the future. The indicated percentage represents the total number of the respondents 
that chose that skill in their top three. The results in the Table below signify a belief that 
future leadership skills need to emphasize building teams and relationships, collaboration, 
and change management. 

Collaboration (working across boundaries effectively) 	 49%

Change Leadership			   38%

Building Effective Teams			   33%

Influence Without Authority		  33%

Driving Innovation			   29%

Coaching				    26%

Building and Mending Relationships		  25%

Adaptability				    25%

Paying Attention (seeing things from different angles)	 24%

Co-inquiry (learning from others through questions)	 17%

Resourcefulness				        17%

Leveraging Differences			       16%

Global Awareness				        15%

Decisiveness				        13%

Doing Whatever It Takes (finding any way to get results)   13%

Straightforwardness & Composure 		      10%

Credibility				          9%

Ethical Decision-Making			         8%

Other					           5%

Leadership Skills
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This information will help us make choices about the leadership skills 
to include in future programs.

Source: Center for Creative Leadership, “What’s Next?” 

The 2007 Changing Nature of Leadership Survey” 

by André Martin



5

LFW Current Class Update
Education Day
During the course of Education Day, the class grappled 
with the question, “What are the implications of Fort Worth 
having a lower percentage of people with a four year degree 
than comparable cities our size in the United States?”

After an informative tour of the UTA Fort Worth campus in 
the old Santa Fe Division Office and remarks by UTA President 
Spaniolo, four panelists shared their perspective on the issue.  
Representative Diane Patrick discussed how funding decisions 
by the legislature impacts colleges in the state system, as well 
as workforce training programs and pre-pay tuition programs 
such as the Texas Tomorrow Fund. Charles Boswell, then City 
Manager, addressed the quality of life issues the city faces, such 
as finding qualified people to serve on boards and commissions.  
Laura Missic explained how Workforce Solutions has identified 
key training needs for various sectors, such as aerospace, and 
is aggressively working individuals to prepare them for those 
specific jobs. David Berzina focused on the economic 
development aspects of the situation – noting that the 
educational level of the population is one of the factors 
companies are concerned about when relocating.

Dr. Melody Johnson provided an update from Fort Worth ISD, 
focused specifically on efforts to prepare students for college 
and increase graduation rates. She highlighted special programs 
that the district has developed in partnership, such as an 
agreement with Tarrant County College to allow entrance 
after high school graduation.  Dr. Johnson also noted that 
Chambers of Commerce are supporting the college readiness 
through the Go Centers that assist high school students 
seeking information.

Cindy Ives then led the group through the Implications Wheel 
future visioning model. The wheel is a wonderful tool to “scout 
the future.” Using the wheel, organizations can explore possible 
long-term opportunities before they exist and safeguard against 
unintended consequences. The class was divided into ten 
breakout groups to discuss the positive and negative impact of 
10 implications related to the question of the day. The results 
of their work will be shared with city leaders, helping them to 
address the issue in the coming years.

Left: Dr. Spaniolo, UTA President, speaking to class
Right: Lunch at the Ashton Depot

Melody Johnson addressing the class

Group studying graduation rates

Coming Up Next….
The Class of 2008 will close out their study of 
Fort Worth with a focus on Human Needs in March
 and Arts & Culture in April.  Alan Lobaugh and Carl 
Hamm are busy at work with their respective planning 
teams to produce more memorable experiences for the 
class. Look for an update on those days in the next issue 
of the Dialogue.
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LFW Current Class Update

The afternoon was spent discussing a specific, troublesome 
statistic – the fact that Tarrant County’s infant mortality rate is 
akin to that of Somolia.  Dr. Katie Cardarelli of UNT Health 
Science Center’s School of Public Health moderated a panel 

of experts on the issue, including Dr. Josephine Fowler of JPS, 
Amy Raines of the City of Fort Worth Public Health Depart-
ment and Kim Parrish Perkins of the Fort Worth/Dallas Birth-
ing Project. It is troubling to note that infant mortality rates in 
Tarrant County have been higher than the national average for 
over 20 years. Because medicine is both an art and a science, 
several factors have been identified that may make a difference, 
but the panelists are still exploring how and why that is the 
case.  The bottom line that class members took away with them 
is that women’s health issues overall are key to lowering this 
troubling statistic.

Finally, Dr. Scott Ransom, president of UNT Health Science 
Center closed out the day. Dr. Ransom explained what types 
of medical training UNTHSC currently provides, and outlined 
a 10 year plan for the future of the campus and the programs 
that will be offered. He noted that it is important for the health 
care sector to embrace “the Fort Worth Way” of collaboration, 
and expressed confidence that if we can get technical systems to 
“talk” to one another, then the local culture could make great 
strides in health care delivery.

Health Day
February’s class day began with an overview of the current state 
of health care in the D/FW region and concluded with a look 
to the future. JPS CEO David Cecero gave a strategic overview 
of the JPS Health System’s growth, followed by comments 
from Tom Roy, VP of Government Affairs, regarding health 
insurance and funding issues that are sure to be “hot buttons” 
during this election year.

Nancy Williams, president of the Health Industry Council, and 
Sue Pickets, author of D/FW Hospital Council’s Community 
Health Check-Up, then presented a regional overview of health 
care in Dallas/Fort Worth. The pace of growth in our region 
has put stress on the health delivery system, as evidenced by the 
higher emergency room visit rates in areas without an adequate 
number of primary care physician offices. We are lucky to have 
so many first class health care systems in the region.

Class members then broke into small groups and discovered 
first-hand what it takes to run a public hospital, such as our 
host for the day – JPS Hospital. Among the locations visited 
were the pharmacy, the new construction site, the volunteer 
services division, the kitchen, the physical plant, the security 
office, and the mental health clinic, among others.  Many class 
members expressed their surprise at all the different factors that 
go into delivering health care services to our community on a 
daily basis.

Heading out to tour JPS Nancy Williams, president 
of the Health Industry 
Council, and Sue Pickets, 
author of DFW Hospital 
Council’s Community 
Health Check-Up

Left: Dr. Katie Cardarelli of UNT Health Science Center’s 
School of Public Healths. Right: Dr. Josephine Fowler of JPS 
speaking on infant mortality
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Upcoming 
LeaderKids Events

March 25
TCU Challenge Course 
High Ropes

April 29
Tarrant County College
South Campus

If you would like to join us at any of 
the upcoming events contact: 

Ann Barr
ann@abarr.net
817-921-2777

LeaderKids

Fort Worth Central Library
LeaderKids Fort Worth perform “Anansi and the Magic Melon” 
at Reader’s Theatre at Fort Worth Central Library.

Ninth grade students from the LeaderKids Class of 2007 
were invited to participate in this volunteer service project at 
the Downtown Library on Saturday, February 9. The service 
project was organized by the LFW Class of 2008 Project Team 
working with LeaderKids, including Laura Hallmon, Scott 
Jones, Eileen Mauk, Greg Owens, Gordon Rhodes, Christian 
Schroeder, Charlotte Vaught and Marc Sloter, Team Adviser. An 
enthusiastic audience of pre-schoolers and their parents enjoyed 
the performance by these alumni of the LeaderKids program.

Pictured students, from left to right:
Abby Guerrero, Chelsea Ordaz, Breona Blake, Diandria Wright, 
Jacob Sanchez, Silverio Canchola, Sophia Banos

In The Culutural District
LeaderKids were guests of the FW Museum of Science and 
History at the National Cowgirl Museum and Hall of Fame 
for their February event. This was a first for our group, as 
we not only enjoyed the Science and History’s “Hands-on 
Studio” and the ExploraZone set up temporarily in the Cowgirl 
Museum, but we also toured the Cowgirl Experience. The day 
was topped off by making ice cream in a hurry with the special 
ingredient of liquid nitrogen.

Our last two events for the 2007-2008 LeaderKids are fast 
approaching. We will meet at the TCU Challenge Course on 
March 25, and then have our finale at the Tarrant County CC 
South Campus on Tuesday, April 29. Please contact Ann Barr 
for complete details if you would like to participate in either of 
these upcoming events.

Picture caption: Rito Guerrero and Bianca Patel from 
Rosemont Middle School, get a very close up look at how sharp 
sharks teeth really are while visiting the Hands-On Studio 
with the assistance of a Museum of Science and History volunteer. 
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Upcoming Membership Events

Seeing SO7
Williams Trew will be our hosts for the evening.
Place:  SO7 Art Houses
Date:  Monday, April 7, 2008
Time:  5:30 to 7:00 p.m.
Cost: $10.00

This lovely facility located off of 7th St. across from 
Montgomery Plaza and behind the Residence Inn offers 
condos, lofts and gallery homes for sale. Beverages and 
hors d oeuvres will be served in the model home and tours 
of the different floor plans will be available.

Invitations with details will be mailed.

Dallas Cowboys Stadium Tour
Jerry Jones will personally guide LFW in a tour of the  
new Dallas Cowboys Stadium with a tailgate party to follow.  
Date and more details later. (Probably mid May to early June)

E X CLUSI     V E  LF  W  E V ENT   !

JPS Volunteer Opportunities
You can make a difference to those most in need by serving as a volunteer at JPS Health Network. JPS includes two hospitals and 
more than 30 community-based health centers located throughout the area. The new patient care pavilion is almost complete and 
will include a new emergency department, surgical suites, and ICU.

Volunteers enjoy flexible scheduling available during the day, 
evening and on weekends. The Volunteer Services Department 
is particularly interested in those who can provide the following:

• Support a hospital department or clinic by filing, answering  
   phones, greeting patients, or assisting nurses, among others.

• Customer support by greeting and escorting guests and  
   patients, providing direction and patient information  
   to guests or serving as an assistant in the gift shop or as  
   a popcorn vendor.

• Lending your professional expertise to one of several  
   hospital departments to improve operation or  
   increase efficiency.

Whatever your time or skill, we have a place that you can 
volunteer and help make a difference in the care of patients 
at JPS Health Network.

Contact us today for an application at: 
817-927-1590 
or email: ykyle@jpshealth.org  

LFW Bulletin
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KUDOS!
Many thanks to those LFW members who sent year-end gifts to LFW 
in 2007. We are grateful! Gifts like these allow us to enhance our adult class 
with opportunities like the recent North Texas Leadership Conference, 
to undergird the costs of our LeaderKids program, and to explore other 
programming for members.

Mayor Mike Moncrief

Pier 1 Imports

Mary Stewart Ramsey Family  
Charitable Fund, Community 

Foundation of North Texas 

Jim Rhodes 

Robin Sear 

Mary Jo Thomas 

Rice M. Tilley, Jr.

Jan Titsworth 

Pat Cappelletti

Reagan Casey

Early Davis 

Terry Haney 

Mike Hyatt 

Veronica & Tom Law, Jr. 

Jack Larson 

Jessica & Tom McCraw from the 

Schwab Fund for Charitable Giving

Robert J. McGee 

Program Day Sponsors — Our Heroes!
LFW “works” because of the support from members and supporters across this city. We are so grateful for the people who give 
their time and expertise to our classes. And we are grateful to the companies and organizations that underwrite our Program Days. 
This is how we are able to provide diverse and enlighted leaders for our community.

Please express your thanks to those who have underwritten all or portions of program days this year:

LFW Bulletin

Community 

Trusteeship Day

TCU

Economic 
Development Day

The Fort Worth Club 
Acme Brick 

Trinity River Vision 
Gideon Toal 

Criminal 
Justice Day

Tarrant County 
Sheriff’s Office

Health 
Day

JPS

Human 
Needs Day

The T

leadership 2.0
Our new web site is in the works.

Watch for details.



Ruben Anguiano (Class of 2007), Omni American Bank, 
has been elected to the SafeHaven of Tarrant County board 
of directors.

Terry Akin (Class of 2007), Harris Methodist Fort Worth has 
been appointed to the SafeHaven of Tarrant County Board 
of Directors.

Michael Appleman (Class of 1999), Cantey & Hanger, LLP, 
has received the 2008 Outstanding Young Texas Ex Award by 
the University of Texas and the Texas Exes.

Andra Bennett (Class of 2004), Fort Worth Chamber of 
Commerce, has been appointed as president-Elect/Membership 
for the Greater Fort Worth Chapter of PRSA board of directors.

Mike Berry (Class of 1985), Hillwood, has been re-elected to 
the 35W Board of Directors.

Brandon Chase (Class of 2007), Edward Jones, has been 
authorized by the Certified Financial Planner Board of 
Standards to use certification marks CFP.

Gary Cumbie (Class of 1983), Tarrant County College, has 
been elected to The T’s Board of Directors.

Marilyn Gilbert (Class of 1991), Fort Worth Chamber of 
Commerce, has been appointed as vice president of public 
relations for The Parenting Center.

Claudine Jackson (Class of 2008) was named 0ne of two 
finalists for the American Barr Association’s Outstanding 
Young Lawyer Award.

Kendal Lake (Class of 2006), (and Alan) just welcomed 
their newborn, Simon, to the world on January 16th. 
He was 20 inches and weighed 8 lbs 1 oz. Kendal and 
Simon are doing well.

Carolyn Martchenke (Class of 1999) retired from Prevent 
Blindness Texas last summer after 44 years of working in the 
non-profit community in Fort Worth. She is now volunteering 
with Meals on Wheels, Wings of Hope Equitherapy Center, 
Garden Acres Area Neighborhood Association, the Advisory 
Board of the Funding Information Center, and the new Girl 
Scouts Alumni Association.

Andre McEwing (Class of 2007), is the new President/CEO  
of Southeast Fort Worth, Inc.

Mike Moncrief (2002), Fort Worth Mayor, has been appointed 
to the North Texas Super Bowl XLV Host Committee

Rosie Moncrief (Fellow 2008), business woman and 
community volunteer, has been appointed to the North Texas 
Super Bowl XLV Host Committee.

Rosa Navejar (Class of 1996), Fort Worth Hispanic Chamber 
of Commerce, has been elected to The T’s Board of Directors.

Carlos Puente (Class of 1973), is now a social studies teacher 
with Metro Opportunity High School, Fort Worth ISD. 
He has served on the FWISD school board and Fort Worth 
City Council.

Lee Rogers (Class of 1984), The Rogers Group, has been 
appointed to the board of directors for Historic Fort Worth, Inc.

Rice M. Tilley, Jr. (Fellow 1988), Haynes and Boone, LLP, will 
move from the World Affairs Council’s Fort Worth Advisory 
Board to its Board of Directors.

AND IN THE NEWS
Leaders On The Move
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click to it.
All it takes is a single click to determine tomorrow’s leaders for Fort Worth.

Download an application today and make a difference.

www.leadershipfortworth.org

Applications are due April 11.
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